
Verified Execution: Done Log

Stop Chasing Updates. Start Seeing Results.

A 10-Minute Executive Briefing for Commercial Landscaping
Leaders

SLIDE 1: The $47,000 Question

“What did your crews actually FINISH this
week?”

Problem Annual Impact

Callbacks from incomplete work $12,000+ in rework

Unbilled services (forgot to log) $18,000+ lost revenue

Manager time chasing updates $15,000+ in wages

Customer disputes without proof $8,000+ in credits

TOTAL INVISIBLE LOSS $47,000+/year

“We thought we were running tight. Turns out we were bleeding $4K/month on work we couldn’t

prove.” — Regional Landscaping Director, 45 crews

SLIDE 2: Your Crews Work Hard. Can You PROVE It?

What Your Current System Looks Like:

❌ End-of-day texts that say “all done” · ❌ Foremen marking jobs complete without verific‐

ation · ❌ HOA complaints with no documentation · ❌ “He said / she said” with property

managers · ❌ Crews claiming overtime you can’t validate

What Property Managers & HOAs Actually Want:

✅ Proof that contracted work was completed · ✅ Timestamps showing when crews arrived/finished

· ✅ Photos before disputes escalate · ✅ Accountability they can trust
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SLIDE 3: Introducing Verified Execution

Work Isn’t Done Until Someone ELSE Says It’s
Done.

Traditional: Crew Leader: “I finished the irrigation repair.” ✓ Done

Verified Execution: Crew Leader: “I finished the irrigation repair.” → Foreman Reviews → VERIFIED

✓ Now it’s Done

Why This Works:

No self-verification — Crews submit, supervisors confirm

Built-in quality check — Catch issues before customers do

Legal-grade documentation — Timestamped, verified, exportable

Zero ambiguity — Green means verified. Period.

SLIDE 4: See It In Action — The Dashboard

1. 

2. 

3. 

4. 
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┌───────────────────────────────────┐
│ 📋 LOG COMPLETED WORK │
├───────────────────────────────────┤
│ What was completed? │
│ ┌───────────────────────────────┐ │
│ │ Irrigation head replacement - │ │
│ │ Zone 3, Building C. Replaced │ │
│ │ 4 damaged heads, tested zones │ │
│ └───────────────────────────────┘ │
│ Category: [Operations ▼] │
│ Time: [45 min] Verifier: [Mike ▼] │
│ 📎 Attach Photos (before/after) │
│ [ Submit Outcome ] │
└───────────────────────────────────┘

Takes 30 seconds. Snap photo, describe work, pick verifier. Done.

SLIDE 5: The Verification Flow
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┌───────────────────────────────────┐
│ ✓ VERIFICATION QUEUE              │
├───────────────────────────────────┤
│ 🟡 Irrigation head replacement    │
│    Zone 3, Building C             │
│    By: Carlos • 45 min • 2:34 PM  │
│    📎 2 photos                    │
│    [✓ APPROVE]  [✗ REJECT]        │
└───────────────────────────────────┘

✅ Approve → Verified, logged permanently · ❌ Reject → Bounces back with notes for correction

SLIDE 6: The Running Log — Your Proof of Performance

┌─────────────────────────────────────────────┐
│ 📊 TEAM LOG                 [Export CSV/PDF]│
│ Filter: [All Users▼] [Status▼] [This Week▼] │
├─────────────────────────────────────────────┤
│ ✅ Mulch install - Entrance A │ Maria │2h15m│
│ ✅ Tree trimming - Lot B      │ Carlos│1h30m│
│ ✅ Irrigation repair - Zone 3 │ Carlos│  45m│
│ 🟡 Fertilizer - Common area   │ James │1h00m│
└─────────────────────────────────────────────┘

HOA Board Meeting? Export last month’s verified work in 2 clicks. Customer Dispute? Pull

timestamped proof instantly.
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SLIDE 7: The “Top 6” Focus System

┌───────────────────────────────────┐
│ ⭐ MY TOP 6 — This Week │
├───────────────────────────────────┤
│ ⭐ Complete HOA common refresh │
│ ⭐ Finish irrigation audit Ph 2 │
│ ⭐ Train new crew on safety │
│ ⭐ Submit bid for Parkview │
│ ⭐ Equipment maintenance - mowers │
│ ⭐ Meet property mgr (Building D) │
├───────────────────────────────────┤
│ 📋 BACKLOG (23) ✓ DONE (8) │
└───────────────────────────────────┘

The Rule: No more than 6 priorities. The Result: Crews finish what matters.
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SLIDE 8: Real Results from Real Companies

Commercial Property Maintenance Co. (38 crews)

Metric Before After 90 Days

Unbilled hours recovered — $4,200/month

Customer disputes 8/month 1/month

Callback rate 12% 3%

Manager time on status up‐

dates

15 hrs/week 2 hrs/week

HOA contract renewals 72% 94%

“When we showed the HOA board a 47-page verified work log with photos, timestamps, and sign-

offs… they signed a 3-year extension on the spot.”

SLIDE 9: Setup in 15 Minutes

Step 1: Create Org (2 min) — Company name, email, password. 14-day Pro trial, no card.
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Step 2: Add Team (5 min) — Invite crew leaders, foremen, supervisors. Assign verification roles.

Step 3: Start Logging (Immediate) — First verified entry in under 60 seconds.

Step 4: Show Clients (Day 7) — Share verified reports. Watch their reaction. Ask about that multi-

year contract.

SLIDE 10: Simple, Transparent Pricing

Plan Price What You Get

Basic $47/mo 5 team members, unlimited

entries, exports

Pro $97/mo 15 team members, priority

support, analytics

Enterprise License $2,997 once Unlimited users, lifetime ac‐

cess

The Math: One recovered unbilled hour = $45-75 · One prevented callback = $150-400 · One

renewed contract = $12,000-50,000/year

ROI Timeline: Most teams see positive return in Week 2.

SLIDE 11: Your Competitors Are Already Moving

What Property Managers Are Starting to Ask:

“Can you provide verified completion reports?” · “Do you have timestamped documentation?” ·

“How do you ensure quality control?”

Companies That Can Answer “Yes”: ✅ Win more bids · ✅ Retain contracts longer · ✅ Command

higher rates · ✅ Scale faster

Companies That Can’t: ❌ Compete on price alone · ❌ Lose disputes they should win · ❌ Wonder

why renewals slip
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SLIDE 12: Start Your Free Trial Now

14 Days. Full Features. No Credit Card.

By End of Week 1: ✅ Entire team onboarded · ✅ Verification workflow running · ✅ First exportable

report for a client · ✅ Proof that this changes everything

🌐 verifiedexecution.com

📧 Contact through website · 📅 Book a 15-min demo: calendly.com/verifiedexecution

“Work isn’t done until someone else says it’s done.” © 2026 Verified Execution
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APPENDIX: Screenshots
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