
Verified Execution: Done Log

Stop Chasing Technicians. Start Seeing Results.

A 10-Minute Executive Briefing for Commercial Satellite TV &
Security System Leaders

SLIDE 1: The $63,000 Question

“What did your technicians actually
COMPLETE this week?”

Problem Annual Impact

Rollbacks from incomplete installs $18,000+ in truck rolls

Unbilled service calls (forgot to log) $22,000+ lost revenue

Manager time chasing status updates $12,000+ in wages

Customer disputes without documentation $15,000+ in credits

TOTAL INVISIBLE LOSS $63,000+/year

“We were losing $5K/month on callbacks where techs marked jobs complete but left equipment un‐

tested.” — Regional Operations Director, 28-technician fleet

SLIDE 2: Your Techs Do Great Work. Can You PROVE It?

What Your Current System Looks Like:

❌ “Install complete” texts with no verification · ❌ Technicians self-certifying their own

work · ❌ Property managers calling about “missed” installs · ❌ “Customer wasn’t home”

with no documentation · ❌ Techs logging 4 hours for 90-minute jobs

What Property Managers & Building Owners Want:

✅ Proof that all equipment was installed and tested · ✅ Photos of completed wiring and mounted

equipment · ✅ Timestamps showing arrival, completion, departure · ✅ Sign-off from a supervisor

who verified the work
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SLIDE 3: Introducing Verified Execution

Work Isn’t Done Until Someone ELSE Says It’s
Done.

Traditional: Technician: “I finished the 8-unit satellite install.” ✓ Done

Verified Execution: Technician: “I finished the 8-unit satellite install.” → Lead Tech Reviews Photos → 

VERIFIED ✓ Now it’s Done

Why This Works:

No self-verification — Techs submit, supervisors confirm

Built-in QC checkpoint — Catch wiring issues before service calls

Legal-grade documentation — Timestamped, verified, exportable

Zero ambiguity — Green means verified. Bill it.

SLIDE 4: See It In Action — The Dashboard

1. 

2. 

3. 

4. 
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┌───────────────────────────────────┐
│ 📋 LOG COMPLETED WORK │
├───────────────────────────────────┤
│ What was completed? │
│ ┌───────────────────────────────┐ │
│ │ DirecTV install - Bldg 400, │ │
│ │ Units 401-408. All 8 rcvrs │ │
│ │ mounted, signal 95%+, remotes │ │
│ │ programmed, tenant walkthru. │ │
│ └───────────────────────────────┘ │
│ Category: [Installation ▼] │
│ Time: [3h 45m] Verifier: [Marcus▼]│
│ 📎 Photos: Dish, signal meter, │
│ each receiver mounted │
│ [ Submit Outcome ] │
└───────────────────────────────────┘

Takes 60 seconds. Snap photos, describe work, pick verifier. Done.

SLIDE 5: The Verification Flow
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┌───────────────────────────────────┐
│ ✓ VERIFICATION QUEUE              │
├───────────────────────────────────┤
│ 🟡 DirecTV Install - Building 400 │
│    Units 401-408 (8 receivers)    │
│    By: James • 3h 45m • 2:34 PM   │
│    📎 12 photos                   │
│    [✓ APPROVE]  [✗ REJECT]        │
├───────────────────────────────────┤
│ 🟡 Security Panel - Suite 205     │
│    ADT to Honeywell migration     │
│    By: Carlos • 2h 15m • 11:20 AM │
│    📎 6 photos                    │
│    [✓ APPROVE]  [✗ REJECT]        │
└───────────────────────────────────┘

✅ Approve → Verified, ready to bill · ❌ Reject → “Resend signal test photos” → Tech fixes before

leaving

SLIDE 6: The Running Log — Your Proof of Performance
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┌─────────────────────────────────────────────┐
│ 📊 TEAM LOG                 [Export CSV/PDF]│
│ Filter: [All Techs▼] [Status▼] [This Week▼] │
├─────────────────────────────────────────────┤
│ ✅ DirecTV - Bldg 400 (8 units)│James │3h45m│
│ ✅ Security Panel - Suite 205  │Carlos│2h15m│
│ ✅ Cameras - Parking Garage    │James │4h00m│
│ 🟡 DVR Setup - Leasing Office  │Tony  │1h30m│
└─────────────────────────────────────────────┘

Property Manager Review? Export in 2 clicks. Customer Dispute? Pull timestamped photos. 

Payroll Audit? Every hour documented.

SLIDE 7: The “Top 6” Focus System
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┌───────────────────────────────────┐
│ ⭐ MY TOP 6 — This Week │
├───────────────────────────────────┤
│ ⭐ Complete Sunrise Apts install │
│ (32 units, deadline Friday) │
│ ⭐ Security upgrade - Corp Plaza │
│ ⭐ Train Tony on Honeywell panels │
│ ⭐ Inventory check - truck stock │
│ ⭐ Quote for Westfield expansion │
│ ⭐ Service call backlog (12) │
├───────────────────────────────────┤
│ 📋 BACKLOG (18) ✓ DONE (14) │
└───────────────────────────────────┘

The Rule: No more than 6 priorities. The Result: Projects get finished, not just started.

SLIDE 8: Real Results from Real Companies

Regional Satellite & Security Contractor (24 technicians)

Metric Before After 90 Days

Unbilled hours recovered — $5,800/month

Callback rate 18% 4%

Customer disputes 12/month 2/month

Manager time on status calls 20 hrs/week 3 hrs/week

Contract renewals 65% 91%

“When they showed us verified completion reports with photos, signal tests, and sign-offs for every

install… we gave them a 5-year exclusive contract.” — VP of Operations, 200-property

management company
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SLIDE 9: Setup in 15 Minutes

Step 1: Create Org (2 min) — Company name, email, password. 14-day Pro trial, no card.

Step 2: Add Team (5 min) — Invite technicians, lead techs, supervisors. Assign verification roles.

Step 3: Start Logging (Immediate) — First verified install in under 60 seconds.

Step 4: Show Clients (Day 7) — Share verified completion reports. Ask about that multi-year con‐

tract.

SLIDE 10: Simple, Transparent Pricing

Plan Price What You Get

Basic $47/mo 5 team members, unlimited

entries, exports

Pro $97/mo 15 team members, priority

support, analytics

Enterprise License $2,997 once Unlimited techs, lifetime ac‐

cess
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The Math: One prevented callback = $150-300 · One recovered unbilled call = $85-175 · One

renewed contract = $15,000-75,000/year

ROI Timeline: Most teams see positive return in Week 1.

SLIDE 11: Your Competitors Are Already Moving

What Property Managers Are Starting to Ask:

“Can you provide verified completion reports with photos?” · “Do you have timestamped docu‐

mentation for every install?” · “Who signs off on your technicians’ work?”

Companies That Can Answer “Yes”: ✅ Win more bids · ✅ Retain contracts longer · ✅ Command

higher rates · ✅ Scale confidently

Companies That Can’t: ❌ Compete on price alone · ❌ Lose disputes they should win · ❌ Watch

contracts go to competitors

SLIDE 12: Start Your Free Trial Now

14 Days. Full Features. No Credit Card.

By End of Week 1: ✅ Entire tech team onboarded · ✅ Verification workflow running on every job ·

✅ First exportable report for a property manager · ✅ Proof that this changes everything
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🌐 verifiedexecution.com

📧 Contact through website · 📅 Book a 15-min demo: calendly.com/verifiedexecution

“Work isn’t done until someone else says it’s done.” © 2026 Verified Execution

APPENDIX: Screenshots
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